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Organizational Health Is More
Than Financial Performance

Most leaders track revenue, margins, and productivity.
But those numbers only tell you what already happened.

Organizational health reveals how well your leadership system is working today -
and where execution, accountability, and alignment are quietly breaking down
before performance suffers.

Why ADEPT Culture and the Denison Cultural Survey?

ADEPT Culture helps leaders see the real drivers of organizational effectiveness and turn insight
into focused, measurable action.

Grounded in decades of research and used in more than 8,000 organizations
worldwide, the Denison Cultural Survey provides a measurable assessment
of organizational health - connecting leadership behavior directly

to business performance.

What the Organizational Health Assessment Measures

Where leadership behaviors support execution

How adaptable to change the organization is

Where misalignment is slowing results

The degree of commitment of employees to company goals
How accountability, clarity, and decision-making show up across the organization

From Insight to Action

Data without action is wasted potential. ADEPT Culture specializes in
translating organizational health data into practical leadership action.
We help leaders:

e Focus on the few issues that matter most

e Align leadership behavior with strategy

e Create clear ownership and follow-through
* Measure progress over time

Paul DePalma
Founder, ADEPT Leadership®

e 30+ years in leadership and organizational development

M\l ¢ Specialist in habit-based training for behavioral change
/ ® Expert in leadership alignment, execution, and accountability

Understand the health of your organization - before performance suffers.

Book an Organizational Health Consultation ® 407-660-5757¢ pdepalma@adeptleadership.com



